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Memorandum of Understanding

Global Strategic Industry Institution Collaboration

Cauvery Innovation & Incubation Forum

And

MIT Square Global Technologies, UK

i This MoU confirms the intention to establish a global strategic industry-institution
collaboration between the collaborators, reflecting a shared commitment to research

¥ excellence, innovation, entrepreneurship, and international engagement. The collaboration is
non-exclusive, non-binding, non-coercive, and non-financial.

Collaboration Principles

The collaboration principles include:
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Expresses mutual interest in cooperation and enables flexible implementation of jointly
agreed initiatives;

Collaboration is non-exclusive, non-binding, non-coercive, and non-financial;
Collaboration does not impose financial or contractual/legal obligations on either
collaborator;

Use of names, logos, and information in relation to collaborative activities shall be co-
branded;

Any specific funded project under this collaboration shall be governed by a separate
agreement mutually agreed upon by the collaborators.

Collaboration Areas

The collaboration may include, where mutually appropriate:

Joint research proposals and collaborative research projects, publications, and patents;
Visiting research scholars, fellowships, and adjunct/guest academic appointments;
Student global mobility, scholarships, internships, placementships, and experiential
learning initiatives;

Co-organisation of conferences, workshops, seminars/webinars, capacity-building
events, and academic forums;

Joint supervision and mentoring of postgraduate, doctoral, and postdoctoral
researchers;

Curriculum Development and Advisory Board Participation;

Consultancy and Industry-led projects leading to prototypes, products, patents, or
translational outcomes;

Innovation, Incubation, Entrepreneurship, Technology/Knowledge Transfer, and
Commercialisation;

Community Engagement and Sustainability Programs.

Expected Collaboration Outcomes

International research collaboration;

Academic visibility, publications, patents, and citation impact;
Student learning, faculty skilling, and global exposure;
Innovation and industry engagement.

Further details are mentioned in the Annexure.

Duration

This collaboration shall remain valid for five (5) years from the date of signing and will
automatically renew for successive five-year terms unless terminated by either collaborator.

The collaborators look forward to developing a meaningful and impactful international
partnership that enhances research visibility, academic excellence, and global engagement.
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Signatures

This document can be signed in parts and clectronically, and all signatures together will be
treated as one complete and valid document.

Name: Dr Mithileysh Sathiyanarayanan Name: Mr.S.Gopal
Designation: Scientist & CEO Designation: Director
Organisation: MIT Square, London Organisation:Cauvery Innovation &

Incubation Forum

Director
Cauvery Innovation and Incubation Forum
SigniSaction 8, Non Profit Organisation)
C oM :

vOMQI

Annamalai Nagar, Trichy.

Signature:

V.

Single Point of Contact (SPOC)

Panel Member Name Whatsapp Number

Dr. Mithileysh (Scientist & CEO, MIT Square, London) | +44 7404 135120

Rtr. Bhuvaneshwari (Co-founder, MIT Square, IND) +91 96202 42999

Annexure

Detailed Scope of Collaboration
Centre of Excellence (CoE) and Technology Transfer Transformation (T3)

MIT Square will deploy a ZERO-COST La Mits RAISE Global Centre of Excellence (CoE)
with the main focus on “Technology Transfer Transformation”. This focuses on Research, Arts
& Applications, Innovation, Science & Technology, and Entrepreneurship.

R — Research (Co-Creation & Knowledge Transfer)

Focus on moving from abstract concepts/ideas (o collaborative, high-impact discovery, human
capital, and international standards

e Research Projects: Co-supervision and Co-creation, where industry problems are
addressed along with publications, patents, and/or copyrights.
e Research Funding & Grants - The mechanism by which industries and governments

fund specific projects.
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e Research Ecosystems: Positioning the research to influence both academic literature
and industry whitepapers, actively and seamlessly moving academic insights into
corporate workstreams.

e Research Fellowships, Mentorships & Travelships: Researchers, faculty & students
will be part of foreign industry R&D and visit institutions.

e Research Traineeships, Internships, Externships, Studentships, Scholarships,
Placementships: Students will be part of various research activities.

e Research Linguaships: An opportunity to learn foreign languages

A - Applications (Applied AI & Process Optimisation)
Focus on utilizing existing Al tools to solve real-world corporate pain points.

e Al-Augmented Workflows: Implementing existing Al tools to optimize production,
administration, or data analysis.

o Applied AI Proof-of-Concepts (PoCs): Building fast, low-risk prototypes for industry
partners using turnkey Al solutions.

e Real-world Applications: Deploy in education, agriculture, healthcare, etc)

I - Innovation (Intellectual Property & Value Creation)
Focus on intellectual property, defensibility, and market-ready breakthroughs.

e Commercialisable Intellectual Property (IP): Co-creating a steady stream of patents
and copyrights that businesses can actually license and monetize.

S — Science & Technology (Al Integration)

Focus on disruptive technologies using Al

DataTech (Big Data / Data Science / Al / BI/ Python)
SmartTech (IoT / Embedded Systems / VLSI)

RoboTech (Robotics / Drones / Digital Twin / 3D Printing)
WebTech (Web Development / JavaScript / Java)
MultiXTech (Multiexperience / Web / Android / iOS)
MetaTech (Metaverse / Multiverse / Games / AR / VR / XR)
CyberTech (Cybersecurity / Cryptocurrency / Blockchain / Digital Forensics / Cyber
Physical Systems)

CloudTech (Cloud Computing / Quantum / Edge Computing)
ComTech (Communication Networks / 5G / 6G)

CiviTech (Infrastructure / Civil / Architecture / Interior)
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E - Entreprencurship & Industry (Venture Creation & ROI)
Focus on economic impact, incubation, and corporate growth.

Spin-off Ventures: Transitioning research projects into standalone, investable startups.
Corporate Venture Capital (CVC) Alignment: Aligning university innovation cells
with the investment arms of major corporations.

® Incubation & Acceleration Ecosystems: Co-managing business incubators that give
students and faculty corporate backing.

® Bi-Directional Talent Pipelines: Ensuring the university is producing graduates with
the exact "Tech-Plus" skills the industry needs.

¢ Corporate-Academic Exchange: Bringing industry experts into the classroom as
professors-of-practice, and sending faculty into corporate sabbaticals.

® Future-Proofing Workforce Development: Upskilling current industry staff on using
advanced Al research tools.

1.1 Any specific activity developed under this MOU shall be detailed in an email or, in some
cases, in a subsequent agreement, signed by each institution’s authorised signatory, which will

describe the scope of the proposed activity, intended outcomes, budget, and responsible
departments or individuals.

1.2 All activities shall be subject to the availability of funds and the approval of each
institution’s authorised representatives.

Key Performance Indicators (KPIs) / Academic Performance Indicators (APIs)

GenericKPI | Specific KPI | Annual Target

| Metric
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Global Authorships Co-authored publications in 2+ outputs
(Research Publications) conferences, journals,

books/chapters

Global Investmentships [ Joint funding/grants submission | 2+ outputs
(Funding & Grants

Mobilisation)

Global Makerships Prototypes / Products / MVPs 2+ outputs
(Innovation & developed

Development)
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Creation)

Global Incubationships | Support Startups 2+ outputs
(Incubation &

Entrepreneurship)

Global IP-Rightships (IP | Innovation Patents / Design 2+ outputs

Patents / Copyrights / Trademarks

Global Eventships
(Student & Faculty
Engagement /
Development / Capacity
Building Programs)

Training Programs / Seminars / 2+ outputs
Workshops / Symposiums /
Conferences / Events

Global Studentships &
Fellowships (Student &
Faculty Exchange
Programs)

Student Mobility Programs 5+ outputs
(internships)

Faculty Research Programs
(Doctoral /PostDoctoral)

Global Assessorships
(Governance &
Reporting)

Quarterly review meetings 4 meetings

Other Collaborative Activities

outlets)

Global Mentorships/Guideships (UG, PG, PhD and PostDoctoral Fellows)
Global Assessorships (Support with audits and QS ranking)

Global Placementships (Micro Placement Programme)

Global Entrepreneurships (Micro Entrepreneurship Programme)

Global Volunteerships (Community Activities / Volunteers Programme)

Global Linguaships (Foreign Languages)

Global Admissionships (Admission Support)

Global Mediaships (TV, Radio, Newspapers, Magazines, Blogs, and other media
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