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Consultancy policy

Consultancy may be offered with well defined terms and conditions between

client and consultant. Consultancy is open to all staff members, The college encourages

all staff members to share her expertise by way of consultancy that is appropriate to the

college. Cauvery college for women (Autonomous) is encouraging faculty members to

undertake consultancy projects in their areas of expertise. The consultancy policy

documents provides the frame work to guide the process of consultancy and

administrative requirements for the successful conduct and documentation of the work.

Objectives:

>

>
>
»
>

To encourage the faculty to develop expertise in different areas.

To engage in consultancy and extension activities,

To motivate the staff to utilize the skills towards enhancement of knowledge.
To enter into research partnerships with other institutions.

To extend our expertise to the societ

Terms and conditions:

>

Consultancy services may be offered to industries, service sectors, government
and non-government departments in areas of expertise available in the college.
Consultancy services offered may cover a variety of activities.

All the research projects sponsored by the government (DST,DBT,ICMR,DRDO
etc) do not fall under the category of consultancy.

The consultancy and related services should not interfere with normal teaching
and research in the college.

Faculty members who undertake consultancy services on working days will
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» When a consultancy service offered on a working day the faculty will share
the revenue with the institution, The revenue will be shared at a proportion of
80% and 20% respectively between the faculty and the institution respectively.

» The faculty or a group of faculty engaged in the consultancy work shall
periodically report the progress of the consultancy work to the principal/IQAC
through the head of the department.

availing O.D.

» Faculty members can also go for consultancy on holidays.

> Publicity for consultancy will be made in the form of pamphlets which will
consists of list of experts and their areas of expertise. A list will also be
included in the college calendar, alumnae newsletter and the website,

» Further amendments and additions to the policy could be done whenever
required. Such proposals will be considered by the consultancy cell in

consultation with the principal and dean of the research.
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